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Today's Panel

Mike Hassett / Georgia Pacific; Global
Remediation and Environmental Services,
LLC

Bob Wyatt / NW Natural

Mike Crystal / Sevenson Environmental
Andrew Timmis / J.F. Brennan Co., Inc.
Mark Gravelding / Arcadis

George Hicks / Haley & Aldrich, Inc.




Discussion / Objective

With a senior panel of experts represented by two
Owners, two Contractors, and two Consultants, the
discussion will emphasize how successful
completion of sediment remediation projects at
complex sites depend centrally on the quality of
collaboration between all three entities throughout
the project life cycle.



Partnership

eShared vision for the success of the remedial action specific to
management goals, including health and safety, risk
management, and regulatory compliance.

eShared values, including (at a minimum), honesty, mutual
respect, humility, knowledge sharing and a commitment to the
success of the project.

eComplimentary capabilities with all participants bringing
something different and important to the success of the
endeavor.



Some Keys to Assuring Success

Be prepared to manage the
unexpected
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Identify and Manage Risks

Assure ALL team members have a shared understanding of ALL project risks
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Mutual Understanding

Safety!!!
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Questions?




